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" Tell me and I'll forget
Show me and | may remember
Involve me ond I'll unders’rond

Chinese Proverb

" Genuine, enduring change must start on the inside and work outward
. . _ Re

Dcmd A. Stoddard, “The Heart of Mentorlng . Ten Proven PrlnC|p|es for,Deve|op|ng People to |
* Their Fullest Potential” NavPress, 2003, Colorodo Sprlngs CO.
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mentoring. focuses on facilitating learning
| and .
requires growing a pgrtnership. »

) . . .
Zachary, Lois J., Creating o Mentoring Culture, Jossey-Bass, 2005
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The menfor s gift is.nof the opportunity to become ||ke

them, butthe challenge to become USIE fully ourselves
, ’rhrough them. =« | RS

They call forth the best we have.
They invite us to transcend ourselves.

L

< Laurent Daloz ) il - ¢

...once the principles become mgrcuned in us,
’rhey start o monlfest themselves in everydoy practice.

David A. Stoddord “The Heart of Mentoring ... Ten Proven Principles for Developlng People to
The|r Fullest Potential” NavPress, 2003 Colorodo Springs, CO- .
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Read by Bridget Hunke




Metors can i inspire, encourage raise queshons ond
facilitate Ieornlng, but they cannot change people

Ultimately, fheir mofivation has to come from _wi’rhin.

David A. Stoddard, “The Heart of Mentorlnlg Ten Proven Principles for Developmg’People to
Their Fullest Potenhol" NavPress, 2003, Colorado Sprmgs CO..
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Read by Colleen Boyle




Each men’rorlng partner is unique. ,
..individuality... must be honored and opprecm’red
It is the confext within which the relohonshlp lives and ~
grows. ,
Zachary, LoisJ.; Creating a Mento'r_ing Culture,,Jossey—Boss, 2_095 :
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'Weé will learn no matter what! Leornlng is as nc:’rurcl as' rest
or play. With or ‘without books, inspiring trainers ot
classrooms, we will manage to learn. Educators.cart, =+~
‘however, make a difference in what people learn and how
well they learn it. If-we know why we are learning andif -
the reason fits our needs as we perceive them, we will
learn qU|ck|y and deeply

&
 Malgolm Knowles, Educator

Read by Jason Hooper
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[Orgonlzohons] that hold true fo cleorly orhculofed ond
understeod values outlast those without a sys’rem of: values
~ to govern ’rhelr opérations. -

Stated values help provide answers to the ques’rlons of
Who’r how, ‘and why fhlngs are dorle

\ -

David A, Stoddard, “The Hecrt of Mentormg Ten Proven Pr|n§:|p|es for Developlng People to .
. The|rF lest Potenhcl NavPress? 2003, Colorode Springs, €0O. X
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Greaindss is nof where we stand, but in what dlrecuon we
~ are moving. We must sail sometimes with the wind and *
sometimes against it — but sail we must, cmd not drift, nor

lie at unchor

Oliver Wendell Holmes
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'_He]pful mentormg suggeshons. .‘

" Harness the power of s’rofyte'llin'g.

Never mentor from behind a desk..
Listen with your heart, not just your heod
Ask the right questions. |

Avoid quick fixes..

..relate to your men’rorlng porfner S s’rrugg[e
Don t teach obove Where you are ||V|ng

X L d

David A: Stoddard, The Heart of Mentorln? Ten Proven PrmC|p|es for Deve|op|ng Peop|e fo A
Their.Fullest Potential” NavPress, 2003, Co orodo Springs, CO.
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Read by Bill Cruz




The initial predomlnont model of the mentor was fo be « o
~ “sage on the stage,”...the practice of mentoring has
evolved in lock step with the equndlng knowledge of how

to best facilitate learning.

-

Zachary, Lois J., Creating a Mento'_ring Culture,, Jossey-Bass, 2095 :
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Read by Bridget Hunke




Creo’rlng a menforlng culfure Is a |ourney of orgonlzohonol

~ learning in which mentoring competency and mastery are

enhanced at all levels: participant, |eodersh|p,

odmmlstrohve and ms’n’ruhonol

-

Zbchary, LoisJ., Creating a Mentof_ing Culture, Jossey-Bass, 2.0(25 :

» .. *

Read by Nick Maodus
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@ Thls metaphor of & journey is also opproprlote for crecmnrg

> - a mentoring culture, for it, too, is @ |ourney and not a
destination. -

Zachary, Lois J., Creofing a Mentoring Culture, Jossey-Bass, 2005
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If you have a mentoring portner who remains orrogunt /Y
‘and clearly seems unteachable, extending the relo’rlonshlp
is a waste of time.

David A. Stoddard, "The Heart oF Mentoring ... Ten Proven Prmaples for Deve|op|ng People to
Their Fullest Potential” chPress 2003; Colorodo Springs, CO. . \ .
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| Partners W||| only learn whot they value and con3|des ;
|mpor’ron’r One persuaded against his will remains of the
same opinion still.

David A. Stoddard, The Heart of Mentoring ... Ten Proven Prmaples for Deve|op|ng People to
Their Fullest Pofential” NavPress, 2003 Colorodo Springs, CO. - \
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The 5|mp|e phrase “moving on”.is a powerful me’raphor for

describing individual growth and learning: In our .

personal lives, moving on signifies growth and reod’iness/ >

for change. When we move on, we acknowledge our past

and present (what it is we have learned and who we are) -
and move to a higher:level, integrating whot has come
before with what is to be._ \

v e
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< Zachary, Lois J., Creating a Me:.to‘ring Culture, Jéssey—Bass,‘QOOS '
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Read by Colleen Boyle
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We can help a person to'be the bes’r version of hlmseIF by’
our own willingness to understand the story of his w,orld

~ his private feelings and past experiences. By our -
affirmation of the person as he is, without judgment, we -
give him support and strength to_ fake the next step in his
own growth to be the’ bes’r he can be.

\ -
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MichaelsM Cosgrove, Ph.D
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,‘ s oL TR The “Mentoring RiderCoaches”

; ' ot By _____presentation will take participants on
RlderCooch Condldo-te BERMUEEN 4 the RiderCoach journey from being
l . RIERRES i trained and certified as a

' e R TR RiderCoach, to performing
MSF.Certified RiderCoach - N e ~ effectively and efficiently in the field
J_ R T ~ as aRiderCoach, to being the best
- e - RiderCoachyoucanbe...

Effective & Efficient Ride[Cooch

/ iBecoming the Best RidérCoach _.Y,o‘u.Cor.\ Be

\-




Just as police departments have
“field officer training programs” for

police recruit graduates, the need is
: L _ ' — no less great for RiderCoaches. The

ke issue is important, because just as a

Wh M 2 5 police officer, who is trained but not

y e n 1'0 r| n g , mentored, can be positioned to

fleld offlcer tronnmg programs. improve judgment reduce uninfended consequences - make errors of judgment thatcan
. . ~ have catastrophic consequences, so
—itiswith a RiderCoach who has

\

The prlmory key issue cmd foundcmon for 6 RlderCooch
‘mentoring prograrh is that no one is prepared to be'a . *
fully functional, effective, and efficient RiderCoach
following successful completion of the MSF RCP training
program and subsequent certificttion, nor are we close

to being the best RiderCoach we can be...

.. hd




ol NS A PhEa VisA MTII mentor level | + Il content
2 B F vl g Forms basis for Cl to incorporate levels lli

‘.'.I'lider'Co,ach Levels of De\'relopvmen.f‘ . ~ XY

“ . -

’

' || Deliver Course Curriculum* ' lll.Know Principles and Concepfs :
Content Ceptered” . Content presented Based on principles & -

Minimum skill required concepts A , &

-

Il. Know MSF RiderCoach Guide : IV.On-Going Learning of RiderCoach :

Content preserited with understanding From “rote” to “thinking”

Additional skill required Reflection — what can |-do better
: . A commitment to life long learning

A.commitment to gon’rinuous improvement
More effective communications

What went right, what went wrong, what

: . couldI have done better?...and do.it!
W - * 3

é
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Ray Ochs Ed.D, MSF - FRTP Update June 2010.
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If our mentoring partners can grasp, buy into, and commit-

to the principle/concept behind the content, then the
change will come from within rather than from without.,

Thus, the need to es,’ro'blish a thread from content to context.

/ N

$

Mentoring can have many
definitions...

For us, we will use a definition where

the common elements of mentoring

are Nurturing and Guiding

RiderCoaches to become effective

and efficient, and to become the

best RiderCoach they can be....

As mentors, we will cast light on the

path...




RiderCoach relationship.

. 8 Self-assessment - 1. measure
Mony ‘shihe samme prmmples and concepts thot Qpply fo a ®

“RiderCoach / Student relo’rlonshlp,opply to a RiderCoach-Mentor / progress 2. gauge current state

+ RiderCoach relchonshlp e _ _— ik o proficiency

El

, Self—ossessment

Motivate to do the right thing

Upshift, not downshift

Mutual respect

Balance between caring and challenging

Q . x : ’

-
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'Weé will learn no matter what! Leornlng is as nc:’rurcl as' rest

or play. With or ‘without books, inspiring trainers ot
classrooms, we will manage to learn. Educators.cart, =+~

‘however, make a difference in what people learn and how

well they learn it. If-we know why we are learning andif -

the reason fits our needs as we perceive them, we will

learn qU|ck|y and deeply

$

 Malgolm Knowles, Educator




Contmuo’b‘s lmprovement Model

_ Inpu’r | Process - Outpu’r
Sensory_, " 4

T

*D’esi_red Reéu‘lt's.

Sight—
So'und\»-'
Touch—>
Smell—

seydiouli A;e)/om
« - se(diouly Bujuioe] //ﬂp’
“s‘e/dpu,ud IS JO,[OH;‘

. ® o orchestrate .experiences designed to convey meaning fo.
RiderCoach candidates and RiderCoaches for the purpose

of prlnC|p|e and concepf unders’rgndlng cmd buy in.




3 "[. | YOllI' tul’n. e o
. , Nurturlng&GUIdln |

Change from Within’

Conteht - Context Threodlng
SF NL

When the music starts: - i '
Compare and contrast experience A wi’rh experience B *
, Where was your focus and omenhon2 ’
Which approach enriches Iecrrmng2
“When the music stops: : N

' - let's share your assessment. ..

-

-

‘Once buy in of a principle and concept occurs, and
decisions are made. occordlngly, desired outcomes and,
results are more likely to occur.: :
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'MTIl Mentoring Program is built upon organizational
and adult learning principles and concepts.

Orgaﬂlzqhonal Prmqples

- Ledn
Continuous Improvement Strategy
Current $tate to Future State

El

- Knowledge Creation
Transform persondl knowledge
into organizational knowledge

Learmng -

Leveraging prior experlences

“Life long learning,

Exception Management =
Focus attention on out of the
ordinary events

Personal Accounfab:l:l'y
Self- Assessment \

*




‘RlderCodch Mentormg Journey

-

In’rerwew

Pre RCP Workshops

RCAP (RiderCoach Apprentice Program)

RCP

Off-Line Mentoring (3-6 rﬁonths)_
RiderCoach Reflective'Piece
RiderCoach initiated transition

" IndLine (OnfGoing)'

Mentoring. Condiao’re

-

Mi Mentors are assigned and
.. . ntor Journey , a7 scheduled as either on-line or off-
Intervigw.* - - Mentor Mee"”gs Pk AT T line to mentor a RiderCoach.
L , C|0r|f|cohon of conten’r/contex’r Mentors complete a Mentoring
s : oppllcohons T, _ iy Report

Mentor Workshops Clarficio S E e On-Going Mentor Meetings
) ' aril ICQ 1on O assroom an 5 HH .

InLine Mentoring Candidate Range components e Clarification of content/context

| _ e applicationsClassroom and Range

Candidate Mentoring Report Identify Mentor f - components
(Menior Team Eyes On/y) : Corinuous Improvement o5 ~— Mentor Continuous Improvement

R

1 Mentoring skills assessment

Opporttnities- .

A55|gned and scheduled o |den’r|£y Mentorlng

- Either In-line or Off/lne ?* Continuous Improvement

Onpportunitigs

» Men’rorm7g Reporf
: (Mem‘or eam. Eyes On/y)




Merﬂ’br Charactensﬂcs

Good Listener

4 Empdthy

Patient
Interpersonal Skills =

Facilitator

Curriculum-Understanding (Level Il base)

Embrace Continuous Improvement
Effective Communicator

o Self Assessment Skillg

Decisi

Know what to do,"ond don’t do-it.

Disciplinary/Cérrective issue
(make a conscious decision not fo
do the right thing) '

Evolucnve\Skllls

) Embrace OrgPonlzohonal Vclues ;
Concepts -

rinCiples
Trust of RlderCooches
Writing skills
Computer ||terocy

Ability to ”Upsh:ft” notk ”dow nshift”

‘ ] RlderCoocﬁes

\ 4 * ®

Distinguish Mlsfakes of the Hearf Vs gl
Decisions of the Mmcl + %

Mistake of the‘heart._

do it
Training issue or mistakesof the
heart (chose to do the right thing,

~ but miss it)

\-

Not only requires a specialized skill set but
a temperament, style, presentation to be

effective

re; Cl model assumption that org
principles are ingrained.

buy in

Don’t know what to do, and don’t . .




no =P .
content/context & g U |de
thread "

yes..

. A ' A
tinue i »
—, e TN
mentee reflection .~ mentoring 4—.'
¢

\_

content/context
thread

X yes
s A ' P l ‘B
mentee reflection mentoring i
T’—— brgunizationul
/ ’ I <

. Yes  values

¢ principles

\




e R oA RN Mentor Team Only

B, - Mentoring Report Ratignale

Vehlcle fq pfomote mentor team and orgonlzahonol
alignment

-

clarity

accountability -

Based upon continuous improvement pripciple -

Current state to future state

L

Nurturing & Guiding
Change from Within

Content - Context Threading

Uemo...§

Case Study

What do you see?

ls there a Cantinuous Improvement Opporfumty opphcohone

|f so, what is the content o context ’rhreode o .

Wha’r is your ossessment of the experlence» ’rho’r took p|c1ce2




s AR Resources for Context (Handouts)

P s :
Case Study TOOLS

Six Assumptions of Adult Learnmg

R:derCoach Guide:

Classroom Concepts

Motor Skill Principles

Exercise Rationales

Range Exercises: 2, 4, 5,9, 12

-

Case Studies: 1 - 5 ‘'®

N

Focus on adult learning applieations,

rather than complionce/co\ntent.issues.

St
" Case Study

Ronge B(eruse #10. Twelve S’ruden’rs During thé fmst couple of

passes numerous students are having problems with path of trovel

‘head turns, and the counter weight ’rechnlque

RiderCoach C1 begins to stop riders in the uturn box and walk

them through the path of travel. While Walking them through the u-

torn box, the RiderCoach provides stern verbal instruction and input

for both path of travel,and technique. 4
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?‘ . What is. the A l
Conhnuous lmprovement Opportumi'y"

To have the RlderCooch

Refrain from wolking riders through path of travel in ‘u-turn béx.‘ &

Refrain from being too stern
Refrain from oyer verbalization

Use hand Sig nals

* Permit riders to learn on their own’ -

N -

Y
+ . Context

The insfructional environment should be
hlgh‘chollenge ond low threat.
Riders 'shoulel ottfibute success fo their
own effort and ability, rather than the
“instruction/coaching of a RiderCoach.

A primary way to learn a motof skill is to
practice in a safe environment. Practice
provides feedback (knowledge of results)
which can be enhanced by. cpproprlote -\
coochln,g

W

= skills. : .

. . 4
can inhibit the development of motor

7

Motor skills are best learned it o‘cquOred
noturolly as opposed to belng forced.

Motor~ski||s are retained better of a
|eorner practices in a safé environment
wﬂhout distractions which can intrude on
the perceptuol motor process

- Coaching is most effective inan  *

envjron ment’ofminimal stress and tensig

) much Mformation, or over-c8&ching, -

\
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Assessment

- +

s

"'Duriﬁg the debrief and our self assessment, the RiderCoach indicated that he thought £y
thmgs went weu ‘during exercise 10. | referred him to the RCG MSP [which we ogreed fo,
use during sur initial pre-brief together) and referenced “Too much. mformcmon over i .

'
' _coochlng, can inhibit the development of motor skills.”

After reflection and discussion he realized that his coaching technique in the u-turn box E
was too much information and over coaching. We then reviewed the otHer contexts
referenced above and applied them to exercise 10. The'RlderCoach was very'receptive
o applying the concepts arid prlnC|p|es to his performance. Since our first day, on the
 range, he has improved his self assessment process apd is eagerly making an effort to

move from his current state to his future stote

. Case S’rudynl»

What do you see?

ls there a Cantinuous Improvement Opporfumty opphcohone

|f so, what is the content o context ’rhreode o .

.

Whaet is your ossesst_pent of the expenergce» that took place?

/ é




' See mentoring as a process that requires perseverance... °
- Help mentoring partners align passion and work.’
Help turn personal values into practice.

Model character.  ° -

Reco,gnlze that menforlng +. reproduc’rlon |égocy.

Dawd A, Stoddard, “The Heart of Mentorln? Ten Proven Principles for Developing People, 15 . @
Thelr Fullest Potential” NavPress, 2003, Colorado Sprlngs CO. ; §. P
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